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Introduction
The main goal of this document is to give an overall outline of our ministry as the Cairns St. Andrew’s NET Team, as well as direction for where we plan to take the ministry over the next half of the year. This document, along with the Cairns St. Andrew’s mission charter, provides a comprehensive range of current team activities. We hope to be able to show how the four goals of youth ministry were existent in our planning of all current ministry events. These four goals are as follows:

1. Evangelisation
2. Active and visible presence of young people in both the Church and local community.

3. Link between the Catholic school community and the parish community.  

4. Help to develop the culture of the parish including the development of leaders.

We will do this by identifying school ministry, parish ministry plus any various ministries we have been involved in. This report will also cover the logistics involved in the operation of a local team.

Section 1: School Ministry

St Andrews College

Encounter Days

Working at St. Andrews, we have been provided with many opportunities to minister to all year levels with organised ministry events. Principal Loretta Graham and the APRE’s, Mark Kennedy, Trish Nash and Tony Almond, have been extremely supportive of us by including Encounter Days in their programs and meeting any needs or resources we have for these events. All the Encounter Days have opened doors for us to build relationships and minister to those young people in those grades.

Year 8 Encounter Day - Hands and Feet

Our first Encounter Day at St. Andrews was with 140 students in Year 8.  We had the opportunity to try out the large group format for the first time. The Encounter Day was all about Social Justice and empowering them to realise that they are capable of changing the world simply by starting with their circle of influence.   

Year 7 Encounter Day – He Said, She Said
This Encounter Day was run as 2 half day sessions due to the large number of students.  Each half day long session had 66 students and focused on the theme of Peer Pressure.  The students were encouraged to enter into the theme through creative workshops and Abe’s talk, which encouraged them to try looking at people with a new perspective. 

Year 6 Encounter Day - He Said, She Said
This Encounter Day had the exact same format and theme as the Year 7 Encounter Day which is outlined above.

Year 4 Encounter Day - Encountering Jesus in the Eucharist

Our next Encounter Day was with the year 4 students, as many of them were preparing to receive their First Holy Communion. Throughout the day, we were able to convey the message of Jesus wanting to be friends with them and share of His presence in the Eucharist at mass.

Year 3 Encounter Day - God’s Love

A Junior Encounter Day was conducted for 85 Year 3 students based on the theme of ‘God’s Love’. The students were able to gain an understanding that God’s love is real, free and for everyone.

Prep/Year 1 Encounters - God’s Love

These Encounters were 2 hour events based on God’s Love.  Each session had 80 students and, through a variety of games, dramas and testimony, we shared the message of God’s love. The young students eagerly and actively participated.

Camps/Retreats

Year 12 Retreat Week

We were blessed to journey with the Yar 12’s on their retreat themed ‘Listening with your Heart’.  As a NET team, we were mostly there to participate and experience the retreat with the students. This provided us with an awesome opportunity to build relationships with them away from school.  During our time there, several students joined in our team prayer, which has lead to the Praise and Worship sessions we have continued at the school every week since the camp. On their last night, we had the chance to run a prayer experience.  We have awesome memories from this retreat that we will never forget, such as the mock formal, the talent show and the face painting. This retreat introduced the Year 12’s to us which has helped our ministry.  By knowing the Year 12’s we now continue to journey with them through Coffee Club and Night with Netters.
Year 5 Camp

Our first opportunity to work with Year 5 was joining them for their camp. Each of us was placed in a camp group and was able to form awesome relationships.  We were there to help facilitate and supervise the students. We also provided them with many entertaining not-so-traditional graces, which presented them with Jesus and prayer in a fun and interactive manner.  On their last night at camp, we assisted with the liturgy and had the chance to share a bit of our story, as well as individually bless each student. It was a great time and we are looking forward to continuing ministry with them. 

RE Classes

Part of our ministry at St. Andrew’s has been to lead a series of Spiritually Religion Classes. This has provided us with the ability to work with and minister to the Year 11 and Year 12 students.  Throughout Term 1, we worked on a series about life purpose and choices.  We had four different classes each varying from 10 to 20 students. We shared our experiences and gave them time to think about our society, the way their generation makes decisions and what influences the decisions we make.  During term 2, we had 4 Year 12 classes ranging from 10 to 30 students and focused on the topic of Prayer in 5 RE classes. We explored what prayer is, the power of prayer, ways to prayer, and gave them the option to receive prayer. Throughout the classes the students have been really receptive to the theme and they have participated well.  At the end of this term we were able to start working with the yr 10s. We look forward to next term, where we shall be working more with the yr 10 and 11s.
Standard Classes

Once a week, we participate in pre-existing classes where we either assist the teachers or sit with the students and engage them in conversation.  Each Wednesday we are invited to Year 3 reading where we help the students to read or to work on their computer assignments.  Also on Wednesday afternoons, we join senior sport. The students have a range of sports to choose from and the team help out with the supervision of the different areas. So far we have been participating in fishing, dodge ball, yoga, recreational sport and going to the local skate park.  Senior sports are another great way of building new relationships or strengthening existing relationships with the students. Getting involved with the sports opens up many opportunities to minister and evangelise.  On Fridays, we join Year 9 classes where we get to choose to participate in several different classes such as sewing, pottery and art. 
Coffee Club

Coffee Club is a social event held every Friday at St. Andrew’s School canteen, from 12.40pm to 1.20pm during lunch break. It is aimed specifically at Yr 12.  The goal of this event is to reach out to young people, who wouldn’t necessarily attend church and build relationships with them. The Coffee Club also creates a space where they can come together in a social forum and learn more about God and faith.  The average weekly attendance to the Coffee Club is 8-27 students. 
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During Coffee Club there is a lunch served by the amazing chef Sam. Seniors gather there to get some good food, chat and relax. It gives us an opportunity to join in, get to know them, introduce ourselves and encourage them to be open to discussion on subjects of faith. 

Initially the format of Coffee club was social for the first half and then we engaged young people in discussion in topics such as gifts and talents given by God, building relationships, making change by helping people around and searching for God. These Discussions were run in a light manner, leaving space for young people to talk about other topics and to get to know us better. 

In the second term, we began with a new series within Coffee Club called “Questions about God”.  We set up a “Questions about God” box and invited young people to put their questions in there. The following Coffee Club meetings were to be sessions on the topics/questions put forward by the seniors. 

We ran one Coffee Club meeting with a PowerPoint presentation and discussion on the subject of “suffering”.  During term 2 Coffee Club did not happen every week due to normal school life.  In the future we are aiming to build deeper relationships with seniors by being present with them as often as possible and Coffee Club is one way of achieving this goal.  Coffee Club is also a good venue to advertise for future NET events such as Praise and Worship sessions, Night with the Netters and Encounter Days for those who wish to deepen and explore their faith. 

Extreme Life Youth Group
This event is a youth group aimed at yr 8 & 9 students. It is held every Tuesday from 2:40pm to 4:15pm at St. Andrews College. It is a pre-existing youth group already established by our contact person Matt Ransom.  The goal of the youth group is to develop strong relationships with the students and get them to think about Jesus and to eventually develop a relationship with him. It is also a chance to build leadership skills within the Year 11's who help the team run extreme life.  Therefore our role is to be active and present members of the group and support the Year 11’s to step up into their leadership roles.
Liturgies

As our ministry is school based, Matt Ransom has encouraged us to participate in team prayer at the school in the staff chapel. Our goal for team prayer in the staff chapel is to build and revive the faith in the St. Andrew’s staff and students. It is an opportunity for the staff to be able to hear and feel the presence of God through praise and worship, as well as in the rosary, which they may not have heard before. As a team we are continually praying for the staff and students at both St. Andrew’s and St. Francis Xavier.
Praise and Worship
Praise and Worship is a prayer session held every Tuesday in a class room at St. Andrews school, from 12.40pm to 1.20pm, during lunch break. It is open to students from grade 9-12 as well as to teachers. The goal of this event is to give young people opportunity to join in prayer, which is lead in a way relevant to their culture and age. 

This event was inspired by the Year 12 Retreat at Genazzano, where many students voluntarily joined our Praise and Worship team prayer and responded with enthusiasm to this style of prayer. The Praise and Worship meetings are an excellent opportunity for these young people to continue their spiritual journey as well as build and deepen their faith by praising God with music and singing.  This corporate prayer session is open to students from junior school as well as teachers to attend and participate. 
Leaderships Sessions
After a discussion with Matt Ransom it was decided that once a month the Praise and Worship meeting would be attended by all school leaders (from junior, middle and senior school) and by Principal Loretta Graham. The first part of the meeting is still open to all students who want to participate in praise and worship prayer as well as to the leaders. Second part of the session is specifically aimed at leaders of the school and consists of a talk on “Christian leadership” and a discussion and sharing afterwards. It’s a great opportunity for young leaders to learn more about Christian leadership principles, build their faith and receive encouragement and support in fulfilling the role they were given this year.  The average attendance of this event is 30 people (The tall bars in the graph below indicate when a leadership session was held as part of the Praise and Worship prayer). 
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Night with the Netters

Night with the Netters is a young adults night aimed at Year 12 students from St. Andrew’s. It is held on Friday nights fortnightly at the NET House from 4pm to 9pm. The goal of this event is to meet the students outside of their school environment and build stronger relationships with them. We do this through creating an appealing environment with games, movies, dinner and sport.

A usual night consists of playing games, which includes board games, card games and others such as charades. We also play sport with them, as we have great access to a basketball court and field from St. Francis Xavier. The sports include Frisbee, basketball and soccer. Then, we fill them up with the cooking of some great food such as frozen pizzas, spaghetti and chicken and rice. We then finish the night off with a movie, projected on to a white wall. Thanks to St. Andrew’s College we have access to a projector that is available to take home with us for event. 

Friday night was ideal for Night with the Netters because it was at the end of the week and we thought there would be more of a chance that people would be available to attend. Advertising for this event includes posters around school, Facebook and word of mouth.  Night with the Netters has started with a small group of regulars though at the moment the turn out is fairly small. Therefore, we decided to widen the age group to Year 10's and 11's as well as invite other students from surrounding schools. This has resulted in the event having a much higher attendance. 

Our goal for next semester is to incorporate Jesus more into the night. Ideas include watching movies that have meaning followed by discussion afterwards. If the turnout persists with our regular students than we would like to incorporate:  praise and worship, bible study and a series based on topics such as: faith, prayer, discipleship, relationship with Jesus and Christian leadership. 
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Liturgy Rock Band

The liturgy rock bands’ purpose is to bring new and exciting music to the liturgies held at the St Andrew’s.  The band is aimed at Year 10s and practice is held on Mondays at lunchtime. The rock band so far has been a huge success.  We have 8-10 students participating. We have a range of very talented musicians including two pianists, two drummers, a bass player, three guitarists and two singers. The students really enjoy band practice at lunch. They’re very enthusiastic and the style of music has increased some of the students’ curiosity in Christianity. 

Playing music or ‘jamming’ with the students has created great opportunities to build relationships with them.  It has also lead to students getting involved with Extreme Life and showing interest in playing music with the Youth Mass band on Sunday nights at St Andrew’s.

The rock band is a perfect opportunity to introduce new Christian music to the school.  The music increases the interest and participation of the students at the school liturgies. The band has successfully performed at two school masses so far with very positive feedback from the teachers and students. We are seeking to increase the practice sessions to two times a week to fine tune the music and bring a higher level of performance to the liturgies and masses. 
A massive thanks to the awesome work of Deacon Matt for getting the band started and organising the use of the music room at lunch.    

St Francis

Every Thursday we spend our time at St. Francis Xavier, working with either the yr 6s or 7s. We have been able to present various parts of the gospel to them through dramatizations. We have also been able to work at building good relationships with both year levels.

Passion Play

Starting off our ministry at St. Francis Xavier, we were invited to direct their annual passion play. We wrote a play for the yr 7s to perform themed around the Stations of the Cross. The play incorporated music intervals, and reflections on each station, and concluded with a reflective song. The purpose of the Passion Play was to bring awareness about and to place an importance on the sacrifice of Jesus and the real meaning behind Easter. All who attended raved the excellence of the performance. 

Year 7 Camp

We joined the year 7s for their camp and participated with them in all camp activities enabling us to form closer relationships with them.  During camp, we were also able to lead a prayer night for them. This night gave the students a chance to band together as a year level, and to reflect on their relationship with Jesus.  The camp was a great experience for all.

Year 6 Classes

In term 2, we dedicated our time to the yr 6s helping with their literacy programs especially dramatizations of bible stories. This gives us great opportunity to share our faith and Jesus with them. In the afternoons, we spend our time with them leading outdoor games. Both of these activities allow us to develop better relationships with them in a fun and interactive manner. 
State School Catechises
We were invited by Fr.Neil to help out with some catechesis sessions at Holy Cross Church with Smithfield state school. It was an excellent opportunity to work with students who do not hear much about faith or Jesus. Not as many students turned up as was anticipated, but despite this we left feeling that we had done our best to make an impact in the lives of the students who came.

Section 2: Parish Ministry

Although school ministry is our main focus this year, we are also active in parish ministry. Because one of our goals is to link school and parish communities, we work with both St. Andrews and St. Francis Xavier parishes, focusing mainly on St. Andrews. We have found both parishes welcoming and supportive, often surprising us with their generosity. Since our arrival in Cairns, we have been steadily working on building good relationships with those in our community. We are assisted in this by the after mass BBQs and our many invitations to dinners and lunches. They have gone to great efforts to make us feel at home and part of their community. As a NET team, we try to allocate time in our schedule to continue developing these relationships, and are very grateful for the welcoming atmosphere of both parishes.
St Andrew’s Parish 
Youth Mass
The goal of Youth Mass is to create an inviting atmosphere for the youth, to present the Eucharist and the Catholic Church in a way that is engaging and relatable for young people today.  Youth Mass is held every second Sunday at St. Andrew’s school undercover area at 5.30 pm.  At the beginning of February, the Youth Mass was attended by about 40 parishioners, 15 children and hardly any young people.  Since April, the attendance of parishioners has started to grow to about 60 adults, 20 children and a few young people (2- 5).

Music ministry is led by the “World Youth Day Band”, which Abe and Benn joined by invitation of Matt and Kathy Ransom. The band has six members including: a pianist, a guitarist, a bassist, a drummer and a few singers. The songs are selected for the Youth Mass by Kathy and Abe from a wide range of artists including Emmanuel Worship and Hillsong United. The music creates an inviting atmosphere for the youth and joyfully uplifts the Eucharistic celebration for the whole congregation.

The team often participates in Youth Mass by doing readings in the Liturgy of the Word, Prayers of the Faithful and helping out with children’s liturgy. Youth Mass is followed by a dinner that is kindly organised by Denise Maroney. This is a wonderful time for our team to connect with local community and to build relationships with the young people who attend.

In the first half of the year we have focused on building relationships with students of St. Andrew’s school, socialising and inviting them gently to the topic of faith and prayer.  However all events and sessions run at St. Andrew’s are aimed to inviting the young people to enter into the parish community. Our goal for the next half of the year is to invite more of the youth that we have made connections with so far to the Youth Mass and get them involved, by joining the Church band, reading scriptures and Prayers of the Faithful. We would love to get together with them after Mass in sharing dinner, having conversations and playing large scale basketball games.

Diocesan Encounter Day

Through the work of Matt Ransom and David Harris, the St. Augustine’s NET team and our team were able to host a Diocesan Encounter Day at St. Andrew’s on May 17th. 

The Encounter Day was open to anyone Year 8 and up.  Young people came from all over Cairns bringing together students from St. Andrew’s, St. Augustine’s, St. Mary’s and St. Monica’s. Also we had several young people from the diocese including world youth day pilgrims. 
The aim of the day was to bring together young people from the diocese and give them an opportunity to develop their relationship with Jesus. Through interactive and fun activities, workshops, personal sharing and dramas, the young people explored and deepened their personal relationship with Jesus.  Close to the end of the day, we facilitated a reflective prayer time in which they could choose to invite Jesus into their lives in a deeper way. 
The Encounter Day finished with a Youth Mass at St. Andrews. It was an amazing celebration attended by close to 100 people (40% being young people). Readings, prayers of the faithful, the collection and singing were run by the youth. The team performed a drama after the Gospel and the retreat attendees shared their spiritual experience of the event with the congregation during a homily prepared by Matt Ransom. Father Neil expressed his joy for such a large and youth filled attendance at Mass with such lively singing. We received as well a very positive response from the parishioners who were happy to see so many young people and children involved in the celebration.

This day gave the young people ample opportunities to connect with one another and with the NET teams.  We were really uplifted with the turnout and success of this Encounter Day, the day was such a success that we are planning on holding the event every term and finishing off the year with a weekend retreat.

St Francis Parish
Confirmation Sacramental Preparation
We had the opportunity to hold a confirmation Encounter experience for 47 young people from Year’s 4-7 mostly from St. Francis Xavier School. It was 2 hours filled with games, dramas, skits and a talk. The main focus was preparing the students for their confirmation, which was taking place the very next day. 
Music ministry
Abe has been fortunate enough to assist with the music at St Francis Xavier’s Mass with Dony Rodriguez and some very musically talented parishioners. We included some modern songs, which the congregation responded positively to. The music was of a high standard and we have been asked to be more present with the Churches music in the future.     
Section 3: Logistics

Household

The household budget has been very affordable and easy to manage.   Starting off the year, it was difficult to buy groceries and still have money left over for the essentials during the week but we have worked out a set budget. We receive $225 a week for groceries, $200 being the budget. Household money is given to us each Friday in the form of cash. The only problem we have encountered has come in the form of resources. Resources are now ordered through the school and we have been given $500 for the entire year. Any extra's that we need in regards to resources (ex. props) are able to come out of our weekly grocery budget.

We have been blessed with a quaint house already set up for us upon our arrival in Cairns and we have most of everything we need. Ann is our contact person regarding our household needs and she has made sure we are well taken care of in regards to what we may need in the house or what we may need fixed. Our house has provided us a venue for ministry events when needed. Our house is located on St. Francis Xavier’s Parish property.   
Vehicle Maintenance

At the start of the year we were provided with a Toyota Corolla. The car had helped us sufficiently to get around Cairns and get to and from St. Andrew’s.  In April we changed our car to a Holden Astra due to the other one being part of a fleet and ready for trade up. Since then the Astra has been great fulfilling the same role as the Corolla.  One difficulty we could see would be if we needed to go away from Cairns, for example for a camp, as the Astra has a limited amount of space in the boot.  However, we would be open to options like exchanging cars with someone for that time. It has also been hard to keep the car clean as we do not have access to a vacuum or hose but when we have time we take it down to the car wash just up the road. The oil and water is checked about every 2nd time the car is due for a petrol fill up and to date there have been no issues or concerns, just the regular top up of water for both engine and window cleaners.
Section 4: Four Goals of Youth Ministry
Goal 1 - Evangelisation - Aim to establish contact with young people (13-25) at St. Andrews College and conduct ongoing evangelisation events. 

We have developed relationships with many young people at St Andrew’s as well as with St. Francis students. These are made possible by Encounter Days held for St. Andrew’s students, as well as being able to attend several camps. We have also been involved in running RE classes which has given us a chance to strengthen those bonds that have already been set within the Encounter Days and camps. Being able to open our house up for Night with the Netters by inviting St. Andrew’s seniors over has also allowed for the seniors to step out of the familiarity of school and join us for a night to relax and really relate on a peer to peer level. There is also Extreme Life which definitely has connected us on a deeper spiritual level with the Years 8 & 9's. 

As stated above in the individual sections we have big plans and hopes for each one of these areas. We are looking forward to Night with the Netters growing and expanding our ministry to include other events like prayer nights outside of school grounds.
 Goal 2 - Active Presence of Youth - Aim to encourage and facilitate an active and visible presence for young people both in the Church and the local community. 

The aim for this year is to get the youth to become more involved in the church. Since we first arrived in Cairns, we have seen some growth of youth attendance at the masses but none on a regular basis. The first part of the year we focused on building relationships with the young people within the school community. 

Having built these relationships and continuing to strengthen them we have made a commitment to actively pursue young people to be involved with mass. For the second half of the year, through proper advertising and personal invitation, we can start to build a strong foundation of the youth attending and being involved in mass. 

Goal 3 - School and Parish - Help foster a link between school community and parish community. 

At St. Andrew’s not many students were attending mass when we first arrived. There has been an increase in attendance; however it has not been consistent.  We invite students to mass and remind them when we have the chance.  We have seen slow progress with this, but our hope is that as we develop stronger relationships with them at school, more students will accept our invitations and attend mass.

St. Andrew’s masses, which are held in an undercover area at the school, are an amazing opportunity to build relationships between St. Andrew's school community and parish. Every Sunday Mass gathers together members of the parish, school teachers and students with their parents. Our team and some of the students help with music, children’s liturgy, readings and Prayers of the Faithful. During the last  two terms we have been focused on building relationships,  in the future we will strive to encourage the youth to attend and participate in mass on a regular basis, by promoting, verbal invitations and assigning specific roles.  

Goal 4 - Ongoing Vision of Ministry - To promote a vision for the ministry to young people within the school that will extend beyond the life of the team. 

Extreme Life youth group established by Matt Ransom is led by our team and a group of Yr 11 students, who during that half of the year were invited to lead games as well as had opportunity to become a small group leaders. Encouraged by Matt Yr 11 students step up to take more responsibility in leading the event, that eventually they will be in charge of. 
Our goal is to build leadership skills with the youth that regularly attend our events. We already have been witnesses to several great leaders. The next step being to involve them in leading and facilitating such events as Coffee Club and ‘Praise and Worship’.

We look forward to these projects becoming self-sustaining and long term with the implementation of amazing leaders. We are excited about the second half of the year.
Conclusion

What an amazing adventure we have been on in Cairns! Thank you to everyone who has helped makes our ministry so effective.  We would not be able to do what we do without your ongoing support. Special thanks goes to Matt Ransom and family, Loretta Graham, Gavin Rick, Net Staff, Anne Doolan, Father Neil and Father Peter. Thank you for your tireless effort, unconditional prayers and constant, kind and encouraging words that have made our ministry easy and enjoyable.

We eagerly anticipate the implementation of our future goals and aspirations for our ministry.  We strongly believe that, with the right planning and organisation, we will be able to create a sustainable ministry for the next generations of Cairns. We look forward to the last half of the year of our exciting mission, to work on spiritual growth of young people who are the future of the Catholic Church.
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